Galson Estate Trust – Letter to Stakeholders

[bookmark: _GoBack]We are trying to support the community as effectively as possible during the pandemic. We hope to implement a few small measures as a first layer response. We know this will evolve, but we have to start somewhere and somehow. It may seem excessive and unnecessary, but we are all witnessing how swiftly things are changing around us. 
 
Measures
 
1. Self-Isolation forms
2. Whatsapp Village Groups
3. Team of volunteers to collect numbers
4. Volunteer private group on Facebook 
 
1. Self-Isolation Forms
I have attached a double sided form as a word document and we would propose to print batches of these to place around the estate for anyone to complete and hand to whoever they feel might need support.
 
2. Whatsapp Village Groups
We hope to set up a Whatsapp group for every village and have included detail of how to join on the form, but really need to collect numbers for these groups also. 
 
3. Team of volunteers to collect numbers
We need to establish a small team of volunteers to allow for pro-active collection of mobile numbers (to add to groups with owner’s permission). We are thinking a couple of people to cover each village, collect numbers and bring them back to UOG. We will then add numbers to the groups and administer the groups.
 
4. Volunteers private group on Facebook 
This page will be to share updates, information and quick responses to volunteers who are perhaps carrying out small tasks for neighbours etc.
 
The main aim is to ensure no one is completely isolated and can always connect to someone. Our own staff team will seek to underpin these actions as best as possible, but we also have to be mindful of the fact they also may be off work if schools shut etc. However, if we get groups set up promptly then we can continue to offer support remotely.
 
This initiative is in no way instead of medical support/ emergency response, but could provide a connection or allow some of the smaller issues to be addressed without leaning on an already stretched system. 
 
In the first instance we are asking for volunteers to collect numbers, which is why we are sending this email to you directly. We’ve identified you as someone within your village that might be able to offer collect mobile numbers? I would appreciate your response so we can count you in or seek to look for someone else in your area that could support the collection of numbers. We will provide a collection form for numbers and will collate all numbers, we are just asking you to collect from your village. 
 
How we respond to this challenging time will have an impact on our wider community. We have an opportunity to demonstrate kindness which in turn will calm anxieties.
 
Let me know if you can help and what village/s you can cover. Please feel free to recruit a buddy to assist you! It would be great if you can help with this effort.

